Tuesday, May 26, 2026 – Director’s Symposium 
	7:30 am – 8:00 am
	Director’s Symposium Registration Open
Continental Breakfast
	

	8:00 am – 8:30 am 
	Opening and Welcome
	

	8:30 am – 9:45 am
	DS: Session 1: Federal Financial Aid in Flux: What Directors Must Know Now
Federal financial aid oversight continues to evolve—often with guidance that lacks clarity or consistency. This session helps directors get their bearings by separating true compliance risk from background noise. Participants will review key federal changes, examine Department of Education guidance, and assess implications for institutional liability. The focus will be on identifying issues requiring immediate action, those that warrant monitoring, and how to escalate risk appropriately.
Presenters: Katie Conrad
	

	10:00 am – 11:00 am
	DS: Session 2: Compliance Under Pressure: Financial Aid, Institutional Risk, and Accountability
When guidance is incomplete or conflicting, financial aid offices must still stay the course. This session explores strategies for managing compliance and institutional risk during periods of regulatory transition. Topics include professional judgment, documentation and decision-making, audit and program review readiness, and cross-campus alignment with legal, finance, and enrollment partners.
Presenters: Nadine Bailey
	

	11:00 am – 12:00 pm
	DS Session 3: Communicating Up: Translating Financial Aid for Senior Leadership
Senior leaders need clear, concise insight—not operational detail. This session focuses on translating complex financial aid issues into executive-level communication. Participants will learn how to frame compliance concerns in institutional risk language, connect federal changes to enrollment and revenue, and deliver leadership-ready briefings for presidents, provosts, CFOs, and boards.
Presenters: Joan Bailey & Dr. Karemah Mansell 
	



