
Building a Collaborative Team Led to Transformative 
Interventions with At-Risk Students







Teamwork 
Makes the 
Dream 
Work! 

Presenter Notes
Presentation Notes
Provide an overview of our team structure. 

How well a team works together is dependent on their attitudes, actions and MOST importantly interactions with one another. This will substantially impact how we work with students, parents and support organizational objectives. This is critical because by fostering strong team synergy, you create a work environment that minimizes conflict and maximizes success. Differing ideas become problem-solving collaborations, and shared visions bring the future into better focus.

As leaders-we set the tone for our team. Your team culture is a reflection of your strengths. Make that work for you by instilling your professional personality into developing employee collaboration. Let your enthusiasm inspire team energy, and let your self-discipline serve as a guide to channeling that power.

The best business culture creates a companywide sense of responsibility. Build team unity on foundations of respect, responsibility, patience and honesty. It all makes caring a part of the job. That builds positive attitudes and a winning team culture. For my employees, that extends to the customers we help every day. For example, our "acts of kindness" policy is an important part of our employee handbook. My teams treat our customers with genuine compassion on a daily basis.
By fostering and maintaining a strong, positive team culture, you can keep your employees happy and make your job easier. It's simply good business.





• What we do…. 
•
• Ice Breakers
•
• Motivation Mondays 

• Virtual Café

• Bingo (A TOP Favorite!) 

• Advisory Committee 

• Financial Aid Month

• After Hours Gatherings 
•

•

•

Building a Team 
Culture 

Presenter Notes
Presentation Notes
Building a team culture requires regular doses of positive reinforcement. A few of the ways we try to develop a healthy team dynamic….This all led to deeper communications, in-office sharing of concerns and organize brainstorming conversations. People’s creative juices are sparked in a positive and supportive environment. 

Team-building activities like ice breakers or offsites are important for a number of reasons. When people get to know each other better and have the opportunity to work together in a relaxed setting, they are more likely to develop a trusting relationship.

Team-building activities help to improve communication. By participating in fun and interactive exercises, team members learn how to communicate more effectively with each other. This can lead to improved productivity and collaboration on projects. Also, team-building activities can enhance morale and motivation. When team members feel appreciated and supported by their colleagues, they are more likely to be productive and motivated in their work.


Florida Atlantic University’s Culture of Care Philosophy

Results
Ana/Alexis- FTIC and 1st Gen Focus
Tamsyn/Alexis – At Risk Focus
Derek/Jolla – Transfer student outreach
Nicole – Online programs
ACI program
FAFSA Simplification Task Force – Teams Channel with assignments, process development, regular check ins




Building Trust

Team-Building leads to trust 
building

Why does trust matter?

Employees who trust their organizations 
show higher engagement, creativity, and 
productivity. Those who don’t experience 
more stress, increased burnout, and are 

more likely to quit.
Trust is a vital component of a team which 
fosters innovation, sharing, collaboration, 

and productivity.

Presenter Notes
Presentation Notes
Information is shared
Mistakes are open, cleared up quickly, lessons not punishments
Trust encourages risk taking
Collaboration and cooperation
Builds better future leaders
Follow Through – don’t cancel without a reason
Healthy conflict, addressed and resolved


Trust encourages risk raking 
Allows team members to challenge the normal way of doing things
Encourages the discovery of more innovative solutions 
Trust facilitates information sharing
Enables team members to have open honest conversations
Fosters a feeling of confidentiality - “what’s said in the room stays in the room”
Trust encourages collaboration
Allows the team members to spend more time working together than protecting themselves or “watching their backs”
Trust enhances productivity
Enables team members to put aside personal goals to achieve common team goals
Fosters commitment of every member to work together efficiently



Building Trust

Ways to Build Trust
Communicate Effectively
Celebrate Milestones
Say No When you Mean No
Set Expectations and Boundaries
Regular Check-ins
No Egos – Admit When you are wrong

Levels of Trust
Foundational: On the most basic level, there is an expectation 
that team members can be relied upon to do their part and keep 
any promises or agreements they have made.

Established: At the next level, there is the understanding that 
each member has the best interests of the team at heart and 
can be trusted to act with integrity.

Vulnerable: Finally, there is a level of trust in which each 
member knows that they can rely on each other for support as 
well as professional guidance.

Presenter Notes
Presentation Notes
Open communication (no weaponized information) – Share relevant information – Transparency. Good communication allows team members to share information, but great communication leads to a better understanding of each other's roles and responsibilities, and how to bring together everyone's unique skills to accomplish your goals more quickly, and in more innovative ways.

Celebrate Milestones - When everyone is working together towards a common goal and can track progress in a clear and collaborative way, it builds camaraderie and strengthens the team bond.

Say No When You Mean No- Sometimes you just can’t take on another task or do a favor that someone asks for. Saying yes without follow through leads others to doubt your word. If you can’t say no, your yes won’t mean anything.

Establishing boundaries helps everyone better understand their roles, responsibilities, and expectations by providing structure, consistency, and stability. Setting expectations also centers the overall goals of the project, which increases productivity.

Be the first to admit when you're wrong. As a leader, however, it is important to take responsibility for your actions and admit when you're wrong. This shows team members that you are open to feedback and willing to learn from your mistakes. Doing this will also foster a growth mindset, where failure is not defining and instead regarded as a natural part of the learning process.

Sometimes stronger due to struggles. A workplace disagreement can be perceived as an opportunity or a threat, and our interpretation influences the way we respond. Among high-performing teams, viewing conflict as a source of strength makes disagreement less harrowing, reducing the frequency with which colleagues lash out.
 



Group Activity 

Question 1: 

How does your office celebrate 
the team and how does your office 
recognize accomplishments? 



Group 
Activity 
Question 2: 

What qualities and values 
do you think are important in 
a team environment? 



Group 
Activity 
Question 3: 

What are potential 
roadblocks/barriers to 
building a collaborative team 
environment? 



Deepening University-Wide Relationships 

Admissions 
Athletics 
Academic Affairs 
Financial Aid 101 Roadshow 
Office of First-Generation Student Success
Office of Provost 
E-Learning 

Presenter Notes
Presentation Notes
This coupled with a strong in-office team culture can lead to transformative work and support for students….
We tapped into various team members and their strong university relationships to spearhead transformative efforts for student success





   
Student 
Success 
Initiatives 

Designated FTIC 
Counselors

Liaison to First Gen 
Office 

Financial Aid Alerts 
Flagged by 

University Partners 

Scholarship 
Retention Efforts 

Pell Grant Retention 
Efforts 

1:1 FAFSA 
Appointments 

Compromised SAP 
Status 

Financial Wellness 
Program 

Technology 
Assistance for Pell 
Grant and/or First-

Generation 
Students

On Campus 
Internship Program 
and Federal Work 

Study Program 
Partnership

Hoot Line 

Presenter Notes
Presentation Notes
This coupled with a strong in-office team culture can lead to transformative work and support for students….



THANK YOU!! 

Chrissy Gass, Director of Scholarships 

Tamsyn French, Director of Financial 
Aid and Student Success 
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