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DISCLAIMER

Members of the Association recognize that one of the purposes of the 
Association is to provide training and informational services to its members 
through training conferences and periodic written material.  While the 
Association shall utilize its best efforts to provide its members with the most 
current information available, there can be no assurances or warranty that its 
interpretation of any rule, regulation or statue will be in conformance with any 
present or future interpretation of such rule, regulation or statute by any 
appropriate governmental authority.  Accordingly, each member shall hold the 
Association harmless from any claims, damages, or liability resulting from such 
member’s use of any information, data, or interpretations as provided to such 
members by the Association.



Agenda
• Understanding Loan Statuses 
• Why Cohort Default Rates Matter
• How are Cohort Default Rates Calculated
• Who is Most at Risk for Defaulted Status
• Guiding Strategies Before Repayment 
• Helping Alumni in Default and Borrower Options
• Effective Outreach (quick wins and long-term strategies)
• LWU Efforts



Understanding Federal Student Loan Statuses

• Experiencing financial difficulties such as medical expenses 
or change of income

• Serving in AmeriCorps
• Performing a service that would qualify for partial loan 

forgiveness through DOD
• Working in a medial or dental internship or residency
• Serving in the National Guard
• Having loan payments that are high in relation to income
• Working teacher qualifying for Teacher Loan Forgiveness 

❑ In Repayment- When a student is meeting their obligation to repay their debt 
❑ Grace Period- Six-month deferment period after a student graduates, leaves school, or drops below half-time enrollment
❑ Delinquent- When a student misses a payment and the loan becomes past due 

• When students are delinquent for >90 days their loan servicers will report the status to national credit bureaus
• Arrangements for deferment or forbearance can be made (interest accruals differ)

   Forbearance Criteria- Interest paused on all loans

Deferment criteria- Interest paused on some loans   
• Undergoing cancer treatment   
• Experiencing economic hardship
• Enrolled in graduate fellowship or part time
• Performing qualifying military service or a post-active duty
       service member
• Parent PLUS borrower with student enrolled in school
• Enrolled in a rehabilitation training program
• Unemployed

(U.S. Department of Education, 2026)



Understanding Federal Student Loan Statuses Continued…

❑ Default- When a student hasn’t made a payment on their Federal Direct Loan for at least 270 days. 
• Consequences for students could include:

• Unpaid balance of loan and interest becomes immediately due
• “Treasury Offset” when tax refunds and federal benefits could be applied towards repayment
• Wages could be garnished
• Can’t apply for deferment or forbearance and lose ability to choose a repayment plan
• Lose eligibility for future Title IV funding
• Damaged credit, creating barriers to purchasing vehicles or real estate
• Impacts institutional CDR 

(U.S. Department of Education, 2026)



Why Cohort Default Rates Matter

Cohort Default Rates have always mattered, but the multi-year loan repayment pause ended in October of 2023. 
Institutions could see significant impact starting September 2026. Students that entered repayment between 2020 and 
2023 weren’t required to make payments and interest was 0%. Institution CDRs were artificially low and there hasn’t been 
an announcement of whether any of this will be considered when rates are released. FY2023 will begin to show the impact 
of the repayment start.
• Institutional Eligibility for Title IV Aid is at risk. 

• A school with a cohort default rate of less than 15% for each of the three most recent fiscal years may disburse 
loans in single installments and don’t have to delay first disbursements to first time, first year undergraduate 
borrowers

• >30% for three consecutive years will lose Federal Direct Loan Program Eligibility and Federal Pell Grant for the 
fiscal year when the school is notified and the following two fiscal years

• >40% the institution could lose eligibility 

• Default rates can impact institutional reputation, therefore impacting recruitment, rankings, and support
• Rates of 15% and higher cause administrative burdens 
• We want to avoid federal scrutiny and have the resources available to help our students
• Defaulted student loans cost taxpayers' money



How are Cohort Default Rates Calculated?
Non-Average Rate Calculation (30 or more borrowers entering repayment during fiscal year)

  

Average Rate Calculation (29 or less borrowers entering repayment 
during fiscal year if the school had a CDR calculated for the two previous fiscal years) 

(U.S. Department of Education, 2026)



CDR at a Glance
• A 3-year Cohort Default Rate (CDR) measures the percentage of a school's borrowers who enter federal student loan 

repayment in a given fiscal year (Oct 1–Sept 30) and default before the end of the second following fiscal year.
• CDR Lookup can be found here: https://nsldsfap.ed.gov/cdr-searchable-database/school/search

Cohort Fiscal Year Year Published Borrowers in 
Numerator/Borrowers in 
denominator

3 year time period/ 1 year time 
period

2018 2021 Borrowers entering repayment 
in 2018 and defaulted in 
2018,2019, or 2020/ borrowers 
who entered repayment in 
2018

10/1/2017 to 9/30/2020 
divided by 10/1/2017 to 
9/30/2018

2019 2022 Borrowers entering repayment 
in 2019 and defaulted in 
2019,2020, or 2021/ borrowers 
who entered repayment in 
2019

10/1/2018 to 9/30/2021 
divided by 10/1/2018 to 
9/30/2019

https://nsldsfap.ed.gov/cdr-searchable-database/school/search
https://nsldsfap.ed.gov/cdr-searchable-database/school/search
https://nsldsfap.ed.gov/cdr-searchable-database/school/search
https://nsldsfap.ed.gov/cdr-searchable-database/school/search
https://nsldsfap.ed.gov/cdr-searchable-database/school/search


Who is Most at Risk for Defaulted Status?

• Non-completers (especially students on Academic Suspension or 
Satisfactory Academic Progress Termination)

• Students that went into repayment between 2020 and 2023
• Low-income students
• First-generation students
• Students that borrow without engaging in financial literacy while enrolled



Guiding Strategies Before Reaching Repayment

Encourage Informed Borrowing
• Provide financial literacy at onboarding and throughout the academic year 
• Encourage students against overborrowing 
• Implement NASFAA’s College Cost Transparency Initiative
• Provide annual Debt Letters 

Early Intervention
• Identify at-risk students early
• Monitor students on SAP warning and termination, attendance, and students that withdraw
• Collaborate with other departments to speak in classes, give presentations for extra housing 

points, etc.



Guiding Strategies Before Reaching Repayment…

Revamp Entrance and Exit Counseling Efforts
• Go beyond compliance requirements
• Offer one on one counseling sessions and group counseling sessions to families at orientation 

and graduation events
• Outreach to soon to be graduates- flyers, “Graduating soon?” QR codes, set up in common areas
• Provide repayment plan comparisons and payment examples 

Grace Period Outreach 
• 30, 60, 90 day touchpoints
• Communication campaigns 
• Partner with servicers to offer virtual information sessions
• Provide virtual appointments to walk through Student Aid Dashboard to find information and how 

to make payments
• Social Media posts and live events
• Provide Repayment Plan Overviews



Guiding Alumni to Repayment

❑ Promote Repayment Plans and emphasize affordability
❑ Help students enroll in a plan before reaching delinquency
❑ Utilize student workers for phone campaigns
❑ Outreach and Communication:

• Avoid Jargon
• Focus on direct solutions
• Emphasize low or $0 payments
• Provide specific servicer information

❑ Use NSLDS delinquency report DELQ01
❑ Send variety of different but strategic communications (text, email, personal emails, phone calls, letters)
❑ Don’t forget the non completers! Use internal withdrawal data
 



Efforts at LWU

• When students apply for graduation, we check their most recent address and phone number and update NSLDS 
• Table set up in common areas providing financial literacy publications, guidance on loan repayment, FSA ID, etc.
• Create catchy flyers and post across campus
• Financial Literacy Month 
• Present at graduation/job fairs, freshman year experience classes
• Offer one on one virtual meetings to review FSA Dashboard and get loan servicer info
• Created a step by step handout to find loan servicer. Emailed and dropped paper versions in graduation bag
• Live events on social media
• Use ScholarNet’s Portfolio Navigator assists with compiling phone call lists, mail merge letters, emails based on 

delinquency stages
• “Past Due” Stamp on envelope of letters
• We use skip tracing when we receive returned mail



References
U.S. Department of Education. (2026). How The Cohort Default Rates Are Calculated. FSA Partners.ed.gov

NSLDS Delinquency Borrower Report- https://fsapartners.ed.gov/knowledge-center/library/electronic-
announcements/2025-06-09/default-prevention-resource-nslds-delinquent-borrower-report



QUESTIONS?

Audrey Price
Lindsey Wilson University, 

Columbia, Kentucky
pricea@lindsey.edu



THANK YOU!

May 26-29, 2026
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