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DISCLAIMER

Members of the Association recognize that one of the purposes of the
Association is to provide training and informational services to its members
through training conferences and periodic written material. While the
Association shall utilize its best efforts to provide its members with the most
current information available, there can be no assurances or warranty that its
interpretation of any rule, regulation or statue will be in conformance with any
present or future interpretation of such rule, regulation or statute by any
appropriate governmental authority. Accordingly, each member shall hold the
Association harmless from any claims, damages, or liability resulting from such
member’s use of any information, data, or interpretations as provided to such
members by the Association.
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Why and what we are communicating up matters

Principles of executive-level communication

Communicating compliance into institutional risk

Connecting federal changes to enrollment and revenue

Building leadership ready briefings - communicating with different leadership roles
Tools for effective upward communication

Common pitfalls to avoid

Key take aways

Putting it all together — Q& A discussion
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Why & What We Are Communicating Up Matters

e Senior leaders prioritize risk, revenue, and reputation

* Presidents, provosts, and CFOs are not focused on operational details—they are focused on institutional
sustainability

* Financial aid decisions directly affect enrollment, net tuition revenue, and compliance risk
* Financial aid significantly influences institutional strategy—»but is often misunderstood
* Shiftfocus from process explanation > executive insight

* Qurroleisto help leadership understand what matters, not how everything works.
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Why & What We Are Communicating Up Matters

Typical Financial Aid Communication: * Executive Perspective:

« Compliance details Institutional risk

* Rules and Regulations

Financial exposure

* Process steps * Enrollment impact

* Acronyms and technical language

Student outcomes




Why & What We Are Communicating Up Matters

Typical Financial Aid Communication: * Executive Perspective:

* Regulatory changes * Delayed enrollment decisions

* Verification backlog impacting yield

- Delayed disbursement * Potential compliance exposure and

audit risk
* R2T4 processing delays

* Potential retention and persistent

e Overwhelmed team .
Issue

* Staff shortages * Public perception

SFASFAA
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PRINCIPLES OF EXECUTIVE-LEVEL COMMUNICATION

Concise Framing: Lead with the headline
» Executives expect brevity—often 30 seconds to grasp the issue
» “Headline first” means starting with the conclusion, not the background

Strategic Relevance: Tie to institutional priorities

Risk Translation: Convert compliance into institutional risk

Decision Orientation: Provide options, implications, and recommendations
» Bringing solutions—not just problems—nbuilds credibility and trust

FASFAA
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CONNECTING FEDERAL CHANGES TO ENROLLMENT & REVENUE

Key Drivers: Institutional Impact:

 FAFSA changes * Yield and melt

* Pell Grant adjustments * Nettuition revenue

* Verification updates * Cash flow and disbursement timing
* Federal processing timelines e Student equity and access




TRANSLATING COMPLIANCE INTO INSTITUTIONAL RISK

Common Issues: Reframing Examples:

e SAP (Satisfactory Academic Progress) e Operational issue > Regulatory exposure

 R2T4 (Return to Title V) * Process delay > Enrollment friction
 Verification » Staffing gaps > Business continuity risk
 Audit findings “Verification delays are creating enrollment barriers —

. potentially impacting yield”
* Disbursement delays

“We are behind on verification”




BUILDING LEADERSHIP-READY BRIEFINGS

Executive Briefing Template:

* Headline Statement

* What’s Happening

* Why It Matters

* |nstitutional Impact (Risk, Revenue, Enrollment)
* Options & Recommendations

* Decision Needed

This structure mirrors how executives process information

Tips:

Keep to 1 page
Deliver updates in 5 minutes or less
Use clear, non-technical language

Clarity and consistency improve leadership confidence
In your office




Why This is Uniquely B,
Challenging as An axn inancial Aid is Complex
Aid Director

Only Aid Administrators Really Get It

\/ Consistent Competing Priorities

Dynamic Nature of Data and Information

(((

ﬂ When Things Go Well... The Aid Office is Invisible




Executive
sSummary
Exercise




Leadership Perspectives Vary
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BUILDING * President: Mission alignment, reputation, enterprise

LEADERSHIP-READY risk

BRIEFINGS « Enrollment Management Leadership: Yield, Retention,
Graduation

* College/Divisional Leadership: Student Success,
College specific impact

* Provost: Academic continuity, retention, student
success

* CFO: Financial modeling, cash flow, audit exposure

* Board: Strategic risk, compliance posture, long-term
sustainability

COMMUNICATION SAME ISSUE ‘ DIFFERENT FRAMING




TOOLS FOR

EFFECTIVE
UPWARD purposeful)

COM M U N |CAT|ON » Too much data can obscure the message — “KISS”

» Use visuals that highlights trends and risk not just numbers

Data visualization basics (keep visuals simple and

Utilize dashboards that tell a story, not just display data

Structured talking points for leadership meetings

Email and memo templates for concise updates

Preparation is key for high-level meetings

COMMUNICATION




COMMON * Over-explaining processes

P|TFALLS * Using jargon or unexplained acronyms
TO AVOID

* Presenting problems without solutions
* Failing to quantify impact

* Delaying escalation of critical issues
»Timing matters

»ate communication creates larger
Institutional risk

»Being on defense versus on offense

*THESE PITFALLS REDUCE CREDIBILITY WITH LEADERSHIP*




PUTTI NG IT * Apply principles consistently
ALL * Build a proactive communication rhythm with

TOGETH FR leadership

* Foster a culture of transparency and strategic
alignment

* This is a skill developed over time with practice

e Start small—improving one communication at a
time

The long-term benefit === increased influence and trust




KEY TAKEAWAYS

e Communicate in terms of risk, revenue, and outcomes
* Translate operations into strategy

* Always present solutions and recommendations

* Apply at least one concept immediately

* Remember Rome wasn’t built in a day — practice makes perfect!

SFASFAA
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DISCUSSION
Q&A

Share real-world challenges

Discuss institutional
examples

Exchange effective
communication strategies




CONTACT INFORMATION

Joan Bailey

Karemah Campbell-
METRREIE



mailto:jbailey2@usf.edu
mailto:karemah.Manselle@ucf.edu

THANK YOU!

2026 FASFAA (ONFERENCE

May 26-29, 2026




	Slide 1: Communicating Up: Translating Financial Aid for Senior Leadership  Presented by: Karemah Campbell Manselle, Ed.D. Director Office of Student Financial Assistance University of Central Florida & Joan Bailey, M.A. Director USF Health Office of Fina
	Slide 2: DISCLAIMER
	Slide 3: AGENDA
	Slide 4: Why & What We Are Communicating Up Matters
	Slide 5: Why & What We Are Communicating Up Matters
	Slide 6: Why & What We Are Communicating Up Matters
	Slide 7: PRINCIPLES OF EXECUTIVE-LEVEL COMMUNICATION
	Slide 8: CONNECTING FEDERAL CHANGES TO ENROLLMENT & REVENUE
	Slide 9: TRANSLATING COMPLIANCE INTO INSTITUTIONAL RISK
	Slide 10: BUILDING LEADERSHIP-READY BRIEFINGS
	Slide 11: Why This is Uniquely Challenging as An Aid Director
	Slide 12: Executive Summary Exercise
	Slide 13: Leadership Perspectives Vary
	Slide 14: BUILDING LEADERSHIP-READY BRIEFINGS  Communicating With Different Leadership Roles  
	Slide 15: TOOLS FOR EFFECTIVE UPWARD COMMUNICATION   
	Slide 16: COMMON PITFALLS  TO AVOID   
	Slide 17: PUTTING IT ALL TOGETHER  
	Slide 18: KEY TAKEAWAYS
	Slide 19:     DISCUSSION Q&A
	Slide 20: CONTACT INFORMATION  Joan Bailey  jbailey2@usf.edu  Karemah Campbell-Manselle karemah.Manselle@ucf.edu  
	Slide 21: THANK YOU!

