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Who We Are
Member institutions serve 9 out of every 10 undergraduates in 
the US.

Our Vision
To ensure all qualified students have access to 
postsecondary education, no matter their ability to pay.

About NASFAA
Our Mission
NASFAA's mission is to:

• Provide essential professional development, 
information, and services to financial aid 
administrators.

• Advocate for public policies that increase 
student access to and success in 
postsecondary education; and

• Nurture community and belonging 
throughout the financial aid profession.

We are committed to achieving these goals 
through organizational efforts informed by the 
breadth of lived experiences, perspectives, and 
backgrounds.

29,000+
financial assistance 

professionals

3,000
colleges, universities, 

and career schools
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NASFAA Board
&

Staff
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NASFAA’s Board
of Directors
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"If your actions create a legacy that 
inspires others to dream more, learn 
more, do more and become more, then, 
you are an excellent leader. "

Dolly Parton



NASFAA Executive Team
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Mindy Eline
Blue Icon 
Executive 
Director, 

NASFAA Vice 
President

Dana Kelly
Vice President of 

Professional 
Development & 

Institutional 
Compliance

Beth Maglione
Executive VIce 

President

Sydney Evans
Chief of Staff

Carrie Conrad
Vice President of 

Technology & 
Member 

Experience

Karen McCarthy
Vice President of 
Public Policy and 
Federal Relations

NASFAA is in good hands with a tenured leadership team! 



Ethical Oversight - We are committed!

Ethics Code of 
Conduct

Statement of 
Ethical  

Principles
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Reputation
and Character
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“Character is like a tree and
reputation like a shadow. The
shadow is what we think of it; the 
tree is the real thing.”

Abraham Lincoln



NASFAA’s Chief Executive
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Following a year-long search, 

NASFAA welcomed new President 

and CEO, Melanie Storey, on May 1, 

2025.

She most recently served as director 
of policy implementation and 
oversight at ED's Office of Federal 
Student Aid (FSA), where she led 
cross-functional teams in translating 
federal policy into practice.

She has also held positions at:
● College Board
● American Council on 

Education (ACE), and
● National Association of 

Independent Colleges and 
Universities (NAICU).

https://www.nasfaa.org/presidential_search



NASFAA Resources: 
Reliable Information 
& Training
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Our Mission: To serve as a trusted advisor 
to the financial aid community by 
supporting and improving financial aid 
compliance, operations, and student 
service.
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• Consulting

• Standards of Excellence Reviews

• Compliance Reviews

• Operational Reviews

• Single-Topic Assessments

• System Optimizations

• Program Review Assistance

• Executive & Group Coaching

• Policies & Procedures

• Interim Staffing & Leadership

• Training

• Let’s Talk!

blueiconadvisors.com



The Ref Desk
A comprehensive index developed by NASFAA 
and other education partners that has open 
access for aid professionals.
Find it fast!

studentaidrefdesk.org
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AskRegs
Search the database of “real world” 
questions and answers 

Or

Ask the NASFAA Training & Regulatory 
Assistance Team a question

12



13

See what’s trending or search by keyword.



Resources on The One 
Big Beautiful Bill
nasfaa.org/ob3
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Resources Congress

Community
Resources

Articles &
Interviews

Public
Statements

The Department
of Education



NASFAA 2026 - We Hope To See You There!
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June 29 - July 2, 2026 
National Harbor, MD

https://www.nasfaa.org/conference

July 13 - July 17, 2026 
https://www.nasfaa.org/virtual



NASFAA Training Opportunities for 2025-26

16



2026 Spring Webinar Topics 
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● What’s New in Consumer Information

● Annual Business Meeting and Policy Update

● TRA Hot Topic

● NASFAA Quiz Show: Test Your Financial Aid Knowledge

Watch and download slides for previous webinars:
www.nasfaa.org/webinars_live_and_on_demand

(Through June 2026)
Live and On-Demand

https://www.nasfaa.org/webinars_live_and_on_demand


NASFAA U Online Courses
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• In Depth Instruction
• Practicing Adjuncts
• Video Tutorials
• Live and On demand classes
• Downloadable Resources
• Active Assessment
• Complimentary Professional 

Credential Testing Access 

nasfaa.org/Online_Courses

Courses for Summer/Fall 2026

● Fundamental of Financial Aid
● Verification 26-27
● Packaging and Aid Notification
● Higher Education Loans
● Return of Title IV Funds



NASFAA Certified 
Financial Aid 
Administrator®

(CFAA) Program
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Advances and elevates the profession

Inspires quality job performance

Creates a competitive edge

“The FAAC® designation is the 
gold standard of professional 
achievement in financial aid—

demonstrating not only deep regulatory 
knowledge but also a commitment to 
ethical practice and student success.”

-Dana Kelly, NASFAA



NASFAA Certified Financial Aid Administrator® Program
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Certified Financial Aid Administrator® Program

It’s more than just an exam…

Make it part of your professional 
development ecosystem! 

Credential Quality
Standards achieved!

• Rigorous assessment against 
industry standards

• Affirms quality and defensibility of 
the certification program

• April 2021  
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NASFAA’s New Competency Model
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Designed to Reflect Today’s Landscape

● Aligns with evolving federal regulations 
and institutional practices

● Incorporates skills in leadership, 
technology, equity, and student-centered 
service

● Provides a structured framework for 
professional growth at every career stage

Why It Matters

● Ensures training and credentialing stay 
relevant to current challenges

● Helps institutions benchmark staff 
development and performance

● Strengthens the profession’s role in 
supporting student access and success

https://www.nasfaa.org/competencies



Career Awareness Toolkit
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This toolkit provides practical 
strategies, ready-to-use 

resources, 
and actionable messaging to 

help financial aid professionals 
raise awareness about the 
importance of financial aid 

administration.

● Increase Visibility: Tools to raise awareness of 

financial aid as a career path.

● Practical Resources: Templates, sample 

campaigns, and talking points for outreach.

● Audience-Focused: Materials designed for HR 

staff, career services, institutional leaders, and 

prospective professionals.

● Customizable: Adaptable resources for your 

campus or organization.

nasfaa.org/career_awareness_toolkit



Advancing the Profession Toolkit
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Strengthening the Role of 
Financial Aid in Campus 

Leadership



Implicit Bias Toolkit

• NASFAA invites you to reflect and consider that 
as financial aid administrators, we directly 
influence the trajectory of our students' lives 
through our work.

• NASFAA, in conjunction with our member task 
force, created this toolkit to assist aid offices 
with awareness
and suggestions to assist in eliminating bias 
from institutional policies
and procedures. 

nasfaa.org/implicit_bias_toolkit 
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Get Involved with 
NASFAA!
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NASFAA Communities

27

Benefits of Joining a NASFAA Community, 
powered by Slack:

● Quick and easy access to your aid 

colleagues

● Professional and personal development

● Network building

● Real-time conversations with financial 

aid professionals across the country



● Enhance professional 
development

● Grow leadership 
potential

● Expand perspective and 
skills

● Bolster resume and 
credentials

● Widen professional 
network

Volunteering with NASFAA
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● Associate Member Advisory Board
● Executive Leadership Collective Task 

Force

● Rapid Response Network

● State Advocacy Network

● 2026 National Conference Program 

Task Force

● Higher Education Career 

Competencies Collaboration

VOLUNTEER CURRENT TASK FORCES

Visit 
nasfaa.org/Get_Involved

for volunteer opportunities. 

We welcome new volunteers!



Recognize Your Colleagues
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Nominate yourself or a friend for NASFAA’s Today's News 

Feature, Most Valuable Professional (MVP) series:

(http://www.nasfaa.org/mvp_nomination)

Changed Jobs? Received a promotion or award? Retiring? Let 

your colleagues know with NASFAA’s Movers and Shakers:

(http://www.nasfaa.org/movers_and_shakers_form)

http://www.nasfaa.org/mvp_nomination
http://www.nasfaa.org/movers_and_shakers_form


Nominate Your Colleagues & Yourself
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❖ NASFAA holds elections each fall 
to select members to serve on its
Board of Directors. 

❖ Participating in NASFAA elections 
is an important way to contribute 
to your association. 

❖ Annually we vote on these roles:
➢ Chair Elect (1)
➢ Rep at Large (3)

● Nominations will 
open in late 
September 2026

● Election winners are 
announced in 
Today’s News the 
following January

nasfaa.org/nominations_elections

https://www.nasfaa.org/Board_of_Directors


The Developing Leaders Pipeline (DLP)

• Open to all members, 2025-26 is program Year 8

• Application typically opens in September

• Creates a pipeline for support and access to 
mentors.

• Help NASFAA and the six regional associations 
develop a "deep bench" of talented, motivated 
leaders.

• Provides participants with important professional 
development.

nasfaa.org/DLP
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2025-26 Developing Leaders Pipeline Class
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Brandi Blanton
Director of Financial Aid
Shreiber School of 
Veterinary Medicine of 
Rowan University
EASFAA

Mershawn Gayden
Assistant Director, 
Financial Aid - Ross 
School of Business
University of Michigan
MASFAA

Vanessa Rodriguez, 
FAAC®

Financial Aid Advisor
Garden City Community 
College
RMASFAA

Jonathan Ibarra, 
FAAC®

Senior Associate 
Director of 
Processing
Appalachian State 
University
SASFAA

Whitnie Smith, FAAC®

Student Financial 

Services Strategist

Abilene Christian 

University

SWASFAA

Victoria Mavricakis
Financial Aid Counselor
University of Oregon
WASFAA



Congress & Higher Eduaction



The One Big Beautiful Bill Act
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• Eliminates the Grad PLUS Program

• Establishes new loan limits for the Parent PLUS Program

• Students who receive grants or scholarships that cover their entire cost 

of attendance (COA) will be ineligible to receive a Pell Grant

• Establishes a Work-Force Pell Grant program

• $10 billion in mandatory funding for the Pell Grant program for FY 2026

• Creates an accountability framework for institutions

• Reinstates the exemption of family farm and small business assets from 

the SAI calculation

• Expands the asset exemption to family-owned commercial fisheries



The Department

of Education



Faces of the Department of Education

Under Secretary of Education 
Nicholas Kent

Secretary of Education 
Linda McMahon

FSA Acting Chief Operating 
Officer 

Richard Lucas
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Photos Source: The U.S. Department of Education



OBBBA Negotiated Rulemaking

RISE: Loan Provisions
• Federal student loan programs, 

borrowing limits, new repayment 

plans

• Neg Reg ended in consensus

• Final Rule published May 1, 

2026

AHEAD: Pell Provisions
• Workforce Pell, COA/Pell 

eligibility interaction

• Neg Reg ended in consensus

• Final Rule published May 19, 

2026

AHEAD: Accountability 

Provision
• New Institutional Accountability 

Framework

• Neg Reg ended in consensus

• NPRM published April 20, 2026

• Comments submitted May 20, 

2026

• Final Rule expected in June 2026

STATUS: FINAL RULE STATUS: FINAL RULE STATUS: NPRM

Effective: July 1, 2026 WFP Effective: July 20, 2026

Pell/COA Effective: May 19, 2026
Effective: July 1, 2026



2025-2026 Other Negotiated Rulemaking

Public Service Loan 

Forgiveness
• Neg Reg ended without 

consensus

• Legal Challenges Filed

• CRA Joint Resolution Filed

Accreditation
• Accreditation, Innovation, and 

Modernization (AIM) Committee

• Topics: deregulation, student 

outcomes, merit, and integrity

• Two sessions: April 13-17 and 

May 18-22

SAVE Plan Elimination
• To officially eliminate the SAVE 

plan, the Department of Education 

must hold a negotiated rulemaking 

session

• Date of rulemaking session: TBD

• The SAVE plan is out of litigation; 

settlement agreement

STATUS: PAST STATUS: IN PROGRESS STATUS: TBD

Effective: July 1, 2026 Effective: July 1, 2027 (expected) Effective: TBD



FAFSA Low Earnings Indicator
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● Incorporated into the 2026-27 FAFSA
● On the FAFSA Submission Summary
● Will appear for institutions applicants have listed to receive their 

FAFSA data whose graduates’ typical earnings fall below a set 
threshold

Photos Source: The U.S. Department of Education; Federal Student Aid



FAFSA Updates:
Application, Processing, & Access (2026-27)
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Application:
• Real-time fraud detection
• High school completion fix: confirmation required if select “None of the Above”
• Cycle year guidance improved
• Contributor experience upgrades: clearer invites, better code entry, preview before login, ‘Family Fast Pass’

Processing:
• OB3 implementation/ISIR Updates
• Workforce Pell indicator
• NSLDS aggregate/lifetime flags
• New fraud-related comment & reject codes

Access:
• Shared phone numbers allowed (up to 5 accounts)
• Login change: email/username required (no phone login)
• Streamlined account creation: earlier email verification, simplified flow
• Enhanced account recovery: improved ID verification + user guidance



New Identity Verification Process
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• Launched April 26, 2026

• ED will screen all FAFSAs for fraud risk before submission

• Previously submitted 2026-27 FAFSAs underwent a one-time retroactive screening on 

May 14, 2026

• Four risk tiers: Low, Moderate, High, Highest

• High-risk applicants must complete a live camera identity check with government-issued 

ID

• No ID verification completed= rejected ISIR

• Schools can resolve rejected ISIRs starting May 3 via the new "FAA Fraud Override" 

field in the FAFSA Partner Portal

ED held a webinar on the new process: May 1, 2026



Federal Budget & Funding



FY 2027 Budget Proposals
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Trump Administration House of Representatives Senate

Pell Grant

$7,395  Maximum Award
No increase from FY 2026 level

TBD TBD

FWS
$123 million

$1.1 billion decrease from FY 2026 level

TBD TBD

FSEOG
Eliminate TBD TBD

Student Aid 
Administration

$2.06 billion TBD TBD



Pell Grant Shortfall
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• The Congressional Budget Office (CBO) released an estimate in February, which 

predicted a $17 billion shortfall for the Pell Grant program in FY 27

• Primarily due to an increase in eligible students for the Pell Grant program as a result 

of the bipartisan FAFSA Simplification Act

• CBO’s shortfall estimate accounts for the additional $10.5 billion that was provided for 

the Pell Grant program through the One Big Beautiful Bill Act

• Trump administration’s budget request for FY 27 proposes $10.5 billion for the Pell 

Grant program



Advocacy & Policy



The act or process of supporting 
a cause or proposal; the act or 

process of advocating 
something.

advocacy advocate
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A person who argues for or 
supports a cause or policy.



5 Effective Advocacy Tips

Keep it local.

47

Keep it personal.
Keep their position

in mind.

Keep it factual. Keep in touch.



Advocacy Opportunities

Advocacy Pipeline

Policy Task Forces

Get Students Involved!

Read NASFAA’s
Today’s News and Policy and 

Advocacy pages
on nasfaa.org

Share your advocacy efforts 
with NASFAA so we can 
support and assist you.

Every two years in Congress 
means new states in the mix! 

VOLUNTEER STAY INFORMED INTERACT
WITH CONGRESS

48



Stay Informed

TODAY’S NEWS NASFAA COMMUNITIES OFF THE CUFF
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NASFAA — along with 10 higher education 

associations representing college presidents, 

financial aid offices, enrollment managers, and 

admissions counselors — launched a task force 

with the goal of creating a set of principles and 

standards about what information should be 

included in institutional aid offers so the resulting 

documents are clear, meet high standards of 

transparency, and contain consumer friendly 

information, while still allowing for institutional 

customization.

50

7,136,806
STUDENTS

SERVED

754
PARTNER

INSTITUTIONS

50
STATES

REPRESENTED
plus PUERTO RICO & GUAM

as of May 2026

collegeprice.org

College Cost Transparency Initiative 



Policy Task Forces & Working Groups

• Rapid Response Network

• State Advocacy Network

• Higher Education Career 
Competencies Collaboration

Ongoing
Recently

Published Reports
Previous
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• May 2026: Use of AI in the Financial 

Aid Offices

• August 2025: National Student Aid 

Profile

• January 2024: Examining

Federal Work-Study 

• May 2023: Resumption of

Loan Repayment

• December 2022: Pell for 

Incarcerated Students 

• HEA Reauthorization
• Reimagining Aid Design & Delivery
• Student Indebtedness
• Public Service Loan Forgiveness
• Campus-Based Aid Allocations
• Consumer Information
• Loan Servicing
• R2T4
• FAFSA Working Group
• Innovative Learning Models
• Dynamic Loan Limit Working Group
• One Grant, One Loan
• Graduate-Specific Financial Aid Data
• Consumer Information & Law

Student Indebtedness
• Tuition- and Debt-Free College
• PPY Implementation
• Graduate/Professional Loan Limits
• Cost of Attendance Working Group
• Campus-Based Aid in One Grant, One Loan
• Accountability in Higher Education
• Examining Competency Based Education



Policy Grant-funded Work

Funding for NASFAA’s College Cost 
Transparency Initiative concludes in July. 

NASFAA’s prison education program work 
concludes at the end of this month.

New Projects:
● Examining Satisfactory Academic Progress policies

● Will continue into 2026-2027 membership year
● Participating in Strada Foundation’s Enrollment Management 

Advisory Panel
● Launched roll-out and institutional adoption/endorsement 

of the principles May 5, 2026

In 2025, NASFAA hit over $7.2 million dollar mark in grant-funded projects

Recent grant work:
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Recent Policy Work

nasfaa.org/policy
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Use of AI in Financial Aid 
Offices

Exploring How Institutions 

Build Their Cost of 

Attendance

Implications of Negative 

SAI



Recent Policy Work
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Prison Education Program Web Center

• Created to keep both financial aid community 
and prison education program administrators 
updated on tools, training, and news related 
to the implementation of financial aid in 
carceral settings

nasfaa.org/pep
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• The webcenter features the following resources:

o PEP Reference Sheets: COA; SAP; Verification; and Pell LEU

o PEP Slack Community

o PEP AskRegs Related Questions

o PEP Webinar Information



NASFAA Individual Awards

● Award Nomination Process will open fall 2026
● Awards are announced at the National Conference each summer
● Individual Awards - Awards to individuals are given in several categories, and 

nominations are accepted for the following:

○ Allan W. Purdy Distinguished Service Award
○ Lifetime Achievement Award 
○ Honorary Membership Award 
○ Meritorious Achievement Award 
○ Robert P. Huff Golden Quill Award

www.nasfaa.org/award_nominations
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The Chair’s Journey 

57
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