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DISCLAIMER

Members of the Association recognize that one of the purposes of the 
Association is to provide training and informational services to its members 
through training conferences and periodic written material.  While the 
Association shall utilize its best efforts to provide its members with the most 
current information available, there can be no assurances or warranty that its 
interpretation of any rule, regulation or statue will be in conformance with any 
present or future interpretation of such rule, regulation or statute by any 
appropriate governmental authority.  Accordingly, each member shall hold the 
Association harmless from any claims, damages, or liability resulting from such 
member’s use of any information, data, or interpretations as provided to such 
members by the Association.



Purpose and Results
Talent Strong Florida is a data-driven, 
place-based approach to increasing 
postsecondary enrollment across the 
state. 

This session connects financial aid 
professionals with the community-
based infrastructure supporting 
students to complete the FAFSA, enroll 
in college, and access the financial aid 
they've earned. 

Learn more at TalentStrongFlorida.org



The Challenge
Florida faces a critical enrollment challenge. 

36,000 high school graduates never enroll in college each year

Many of these students qualify for significant financial aid but never complete the FAFSA or 
don't understand how to use their aid package to make enrollment decisions. 

60,000 high school graduates do enroll but never finish



The Opportunity

Talent Strong Florida, led by the Florida College Access Network 
(FCAN), mobilizes Local College Access Networks (LCANs) to 
address this gap. 

           Data-driven goal setting at the district and school level 

           Place-based partnerships that bring financial aid expertise 
           into high schools and communities 

           Localized FAFSA campaigns tailored to regional barriers 
           and specific student populations 



POPULATION CHANGE: 2020-2025
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NET INCOME MIGRATION: 2022-2023
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Billions of Dollars; Source: IRS Statistics of Income



REAL GROSS DOMESTIC PRODUCT GROWTH

2017 = 100; Source: Bureau of Economic Analysis
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EDUCATION BEYOND HIGH SCHOOL:  SAIL-ING TO 60%

+                      =

Degree Attainment Workforce Credentials & 
Industry Certifications

Overall Attainment



POST-SECONDARY ATTAINMENT: 10 LARGEST STATES (2024)
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FLORIDA DEGREE ATTAINMENT: ASSOCIATES AND ABOVE 

Source: Stronger Nation, Lumina Foundation; Population Age 25-64



2031 FLORIDA JOB FORECAST BY ATTAINMENT LEVEL

After Everything: Projections of Jobs, Education, and Training Requirements through 2031
Georgetown Center on Education and the Workforce

Education Level 2031 Jobs Share of Jobs

Less than HS 905,000 9%

HS Diploma/GED 2,739,000 27%

Some College, No Degree 2,055,000 20%

Associate’s 1,208,000 12%

Bachelor’s 2,168,000 21%

Graduate/Professional 1,097,000 11%

Total 10,172,000 100%

64% Need Education 
Beyond HS!!!



POST-SECONDARY GOING RATE TREND

54.2%

53.9%



POST-SECONDARY GOING RATES: CLASS OF 2024

Asian 74.1%

Female 60.4%

White 55.0%

Hispanic 54.7%

All Students 53.9%

Multiracial 50.9%

AIAN 47.9%

Black/African American 48.0%

Economically Disadvantaged 47.7%

Male 47.4%

English Language Learners 30.8%

Students with Disabilities 29.3%





In Nation for 
FAFSA Completion Rate Improvement

NCAN Analysis of 4/24/26 FAFSA Data



In FAFSA Completion Rate
NCAN Analysis of 4/24/26 FAFSA Data



STRONG CONNECTION BETWEEN DEGREE ATTAINMENT AND ECONOMY
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THE OPPORTUNITIES…
1. Champion policies and initiatives that expand access to 

education beyond high school for all Floridians.

2. Advocate for increased support for educational programs that 
help all students succeed.

3. Foster partnerships with local businesses, schools, and 
community organizations to strengthen pathways that align 
education with workforce needs. 

4. Share the campaign message in your sphere of influence.



Florida’s Future Billions

How Expanding College Access, 
Participation, and Attainment Will 
Increase Prosperity in Florida 



Who We Are

Helios Education Foundation exists to support postsecondary 
attainment for all students in Arizona and Florida with an 
emphasis on low-income and underrepresented communities.

Over 20 years, we have invested more than $350 million in 
partnerships and initiatives focused on improving education 
outcomes.



Our Focus

We maintain a purposeful focus on results and three key drivers 
essential to getting students on track for college attainment.



About the Project



Looking at Economic Impact Three Ways

Individuals benefit 

from college 

attainment primarily 

in terms of higher 

lifetime earnings; 

additional benefits 

include increased 

labor force 

participation and job 

security.

Social impact shows how 

college enrollment and 

completion are good for 

communities and the state of 

Florida as a whole; they lead 

to increases in gross earnings 

and health status, as well as 

reductions in crime and other 

social consequences 

influenced by increased 

attainment. 

Fiscal impact reflects the 

beneficial tax consequences 

at the federal and state/local 

levels related to increased 

enrollment and completion

(e.g., higher revenues and 

lower public expenditures, 

such as on health and crime).

Helios.org 24



Factors Considered in the Analysis

Lifetime Earnings: 

College-going is 

associated with 

enhanced outcomes 

relative to a high 

school diploma 

alone. Earning a 

degree leads to even 

better outcomes. 

Taxes: Differences in 

lifetime tax 

payments per 

education level are 

substantial, and 

individuals with 

college degrees 

contribute 

significantly more. 

Crime: College-

educated individuals 

are less likely to 

engage in criminal 

activity. Less than 

five percent of the 

U.S. prison 

population has ever 

enrolled in college.

Health: Individuals 

with more college 

education are 

significantly 

healthier than high 

school graduates.

Helios.org 25



Factors Considered in the Analysis

Externalities: Positive 

economic effects (more 

regional investment, 

more innovation, 

greater workforce 

productivity)

Welfare: Reduced 

welfare spending (few 

high school graduates 

and very few college-

educated individuals 

receive welfare)

Cost of Education: 

Costs related to 

providing postsecondary 

education (public 

subsidies, which have 

social and fiscal 

impacts)

Helios.org 26



Data and Methods

Helios.org 27

Florida-specific data from multiple federal and state sources populate 

the model:

• Based on a cohort of 206,470 students in Florida. 

• Economic impact is modeled from age 18 (expected high school graduation) through 

age 65 (expected retirement). 

• All values are discounted back to age 18 and expressed as lump sum differences 

attributable to each educational status over an individual’s working life. 

• For each scenario, the model used in this analysis accounts for the cost of new 

students attending college. 



Data and Findings



Helios.org 29

Lifetime earnings for individuals with bachelor’s degrees are 

projected to be nearly two times greater than for high school 
graduates. 



Students from different racial groups all benefit from 
attainment, but some benefit more than others, 
especially at lower levels of education.

Helios.org 30
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The difference between what high school dropouts can 
expect to earn and what Floridians who graduate and go 
to college earn is stark.

Helios.org 31
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College-Educated Individuals Contribute 
More to the Economy

Helios.org 32



Expanding access to and success in college leads 
to significant social and fiscal benefits to Florida

Helios.org 33

Increasing college 
enrollment by 10% 
could lead to $8.4 
billion in social 
gains  PER cohort



County-Level Data

Helios.org 34



Volusia County Lifetime Earnings

Helios.org 35

Lifetime earnings for individuals with bachelor’s degrees are projected to 

be 1.9x greater than for high school graduates. 

Volusia



Volusia County

Helios.org 36

Increasing college enrollment by 10% could lead to $215 million in social gains 
translating to $50,160 per student.



What Florida Can Do



What Florida Leadership Can Do

• Ensure students are more prepared for college and the workforce.

• Align ourselves with organizations active in promoting workforce and college 
readiness.

• Hold ourselves accountable for moving this economic agenda forward.

• Grow exposure and awareness of your work, industries and skill sets needed 
for success.

• Foster relationships between the business community and College and 
University systems

• Keep Florida Students in Florida! 

38



Thank You!
Download the report and county-level data:



Case Study: Leon County
Leon is #1 most improved large school district 
for FAFSA completion

CTE Director Matt Roberson accepts the FAFSA trophy on 
behalf of Leon County Schools and the ASPIRE LCAN on May 
8, 2026 at the Talent Strong Florida Summit in Tampa. 



Pinellas is #1 MVP large school district for FAFSA completion

Case Study: Pinellas and 
Hillsborough Counties

Hillsborough is #1 most improved extra large school district for FAFSA completion

Ansberto Vallejo and Marcos Murillo (center) from 
Hillsborough County Schools accept the most improved 
trophy 

Caley Forbes, Deputy Superintendent 
Stephanie Woodford (center) from 
Pinellas County Schools  accept the 
most improved trophy 



QUESTIONS?



THANK YOU!

May 26-29, 2026
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