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DISCLAIMER

Members of the Association recognize that one of the purposes of the 
Association is to provide training and informational services to its members 
through training conferences and periodic written material.  While the 
Association shall utilize its best efforts to provide its members with the most 
current information available, there can be no assurances or warranty that its 
interpretation of any rule, regulation or statue will be in conformance with any 
present or future interpretation of such rule, regulation or statute by any 
appropriate governmental authority.  Accordingly, each member shall hold the 
Association harmless from any claims, damages, or liability resulting from such 
member’s use of any information, data, or interpretations as provided to such 
members by the Association.



WHAT IS WORKFORCE PELL

• Expands Pell Grant eligibility to include certain short-term career 
training programs.

• Can be used to pay for training programs* such as IT certificates, 
skilled trades, or healthcare credentials.

• School will receive federal funding for eligible learners enrolled in 
short-term, job-focused programs

*Programs meet specific criteria.



QUALIFYING PROGRAMS MUST…
• At least 150 clock hours (to 599 hours) and a minimum of 8 weeks 

and max 14 weeks), 4-15 semester hours, 6-23 quarter credits
• Eligible institutions of higher education
• In-demand, high-wage, high-skill occupations
• Lead to a recognized postsecondary credential
• Reviewed by a state workforce board, recognized accreditor, or 

appropriate federal agency
• Report student  outcomes (completion rates, job placement, and 

median earning)
• Non-transferred-orientated
• Must be in existence for at least one year
• No correspondence, study abroad, or direct assessment



GRANT AWARD DETAILS

Prorated Awards:  based on program length and “intensity”

Award Cap:  will not receive the full annual award

No Dual Use:  cannot use both Workforce Pell and regular Pell 
concurrently

Lifetime Limit Applies:  counts towards 600% Pell Grant 
Lifetime limit

Eligibility:  applies only to tuition-bearing coursework in these 
programs



COMPARABLE PROGRAM/REGULATIONS

An eligible career pathway program (ECPP) must 
align with the skill needs of industries in the 
State or regional labor market in which the 
institution is located.

34 CFR §668.157(a)(2)

The burden of proof is on the institution



Institutional Restrictions

• Ineligible institutions or organizations may offer no more than 
25% of the program via written arrangements

• Remedial, noncredit, or reduced-credit coursework cannot 
be counted toward Pell enrollment intensity or cost of 
attendance

• Tuitions and Fees for workforce programs.  
• Cannot exceed value-added earnings
• Must remain below the federally calculated earnings 

benchmark



Loss and Restoration of Eligibility:

• Programs lose eligibility if they fail:
 Governor approval

• Completion or placement benchmarks
• Value-added earnings requirements

• Failing programs generally must wait two years before reapplying.

• Special reinstatement options exist for certain pricing-related failures



Workforce Pell

Pros Cons

• Supports Workforce needs
• Provides aid for Short-term 

programs (reduces loan 
debt)

• Counts towards Lifetime 
Pell Limit

• State Implementation 
Inequities (access could 
vary by state

• Federal Guidance is 
Incomplete





ESTABLISHING ELIGIBILITY
Schools must compile and submit to the U.S. Department of Education (ED)

• Government reports identifying in-demand occupations in the State or regional labor market.

• Surveys, interviews, meeting or other information obtained by the institution regarding the hiring needs of employer in 
the State or regional labor market AND

• Documentation that demonstrates direct engagement with industry

Examples of what might be considered acceptable 
documentation for these criteria are included in 

Dear College Letter GEN-24-08



WORKFORCE PELL VS SHORT-TERM PROGRAMS

Workforce Pell Programs

• Must be at least 150 clock 
hours, no more than 599 hrs

• Must be at least 8 weeks but 
less than 15 weeks

Short-Term Programs

• Must be at least 300 clocks 
hours

• Must be offered during a 
minimum of 10 weeks of 
instructions

• Qualify for Direct Loan 
program ONLY



STATE GOVERNORS HOLD THE KEYS

Each governor determines what qualifies as “high-skill, high-wage, or in-demand” 
occupations.

The state-level discretion means that what qualifies in Florida might not qualify in 
North Carolina or Utah (examples)

• Research your “State Plan” as defined in PUBL224.PS (Section 122) of the Carl D. 
Perkins Career and Technical Education Act (20 U.S.C. 2342)

• Engage with state workforce development agencies
• Align programs with state-specific economic priorities

https://www.congress.gov/115/plaws/publ224/PLAW-115publ224.pdf


70/70 PERFORMANCE STANDARD
To establish and maintain eligibility, a workforce eligible program must 
demonstrate:

• A verified completion rate of at least 70% (within 150% of normal 
completion time)

• A verified job placement rate of at least 70% (placement within 180 days)

Emphasis on “verified”.  The assumption is that an independent third-party 
attestation will be required and not just self-report the numbers to ED.



HOW TO CHECK IT

• Use internal student records or institutional research to 
calculate historical program completion rates.

• Work with your career services or alumni offices to 
determine how many graduates obtained employment 
within six months

• Document the data used and methodology in case of audit 
or program review



COST LIMITATIONS
Workforce eligible programs must also pass a financial test.  Total test and fees cannot exceed the “value-added earnings” 
of previous completers.

In this calculation, ED will:

• Use median earnings for recent program completers
• Adjust for regional price differences
• Subtract 150% of the poverty line

The amount calculated after subtracting 150% of the poverty line is considered the “value-added earnings” for the 
programs.  If the median earnings from the completers of the program is only $2,000 more than the poverty line measure, 
you may not charge more than $2,000 for the programs.  

Comparable to Financial Value Transparency and Gainful Employment 
(FVT/GE) Earnings Premium – 34 CFR §668.404



HOW TO CHECK IT

• Identify the median total cost to students, including tuition, 
fees, books, and supplies

• Estimate median post-completion earnings using labor 
market data, alumni surveys, or employer-reported data

• Calculate value-added earnings by subtracting 150% of the 
federal poverty line from earning and compare that figure to 
program cost



KEY DIFFERENCES
• The FVT/GE earnings premium test compare median earnings to working 

adults aged 25-34
• The cohort eligible workforce programs will be students who completed 

the program three years prior to the current award year

If you have information about the earnings of your program completers, it would be wise to 
project the value-added earnings of your program.

The first cohort would be based on students who completed during the 20223-2024 award 
year.

The current Federal Poverty Level for the 48 contiguous states is %15,650 (150% = $23,475).



PROCESSING UPDATES (04.26.2026)
• Changes to FSA and the FAFSA have gone live as of April 26, 2026, in anticipation of the OBBBA 

changes to include Workforce Pell. 

• The update to FAFSA Processing System to account for OB change the extends Pell Grant eligibility to 
a student enrolled in an eligible workforce program even if the student has already obtained a 
bachelor’s degree.  

• A new field, “Enrolled in Eligible Workforce Program” will have been added to the FAFSA Partner Portal 
(FPP) Electronic Data Exchange (EDE) batch correction system.  This field will also be added to the 
end of the “Matches and Other Processing Information” block in the ISIR.  The options for this field 
are:

• 1 = yes
• 2 = no
• <blank> = null



PROCESSING UPDATE (CONT.)
• When a student submits a FAFSA form for the first time, the value of this field will be set to “blank” for the initial 

transaction.  Pell Grant eligibility will be calculated on this initial transaction consistent with existing practice. If the 
student has indicated that they have already received a bachelor’s degree or graduate degree or are currently enrolled 
in a program leading to a graduate degree, the Pell eligibility flag will be set to “No”.

• A financial aid administrator (FAA) must manually set this field to “Yes” via EDE batch correction to indicate that this 
student s enrolled, or accepted for enrollment, in an eligible workforce program that has been approved by the 
Department.

• Once the indicator is set to “yes”, FPS will process a new ISIR transaction that includes updated Pell Grant eligibility.  A 
student who meets all requirements to qualify for Pell Grant that they have obtained a bachelor’s degree will then 
become eligible for a Pell Grant.  Schools must still confirm that students enrolled in eligible workforce programs meet 
all eligible criteria, including not having a graduate credential or currently being enrolled in a graduate program.



PROCESSING CONT.
• All schools listed on the FAFSA form and state agencies will receive this new transaction, even if they did not update the 

“Enrolled in Eligible Workforce Program” indicator.  We will update the FAFSA Submission Summary to make this clear 
to students.  Partners should note that this new transaction may include additional corrections unrelated to Workforce 
Programs.

• To prevent schools incorrectly disbursing a Pell Grant to a student who qualifies for Pell Grant funds due to enrollment 
in an eligible workforce program at another institution, the Common Origination and Disbursement (COD) system will 
generate a new warning edit.  This warning prompt schools to confirm that the disbursement is for an eligible workforce 
program whenever they attempt to disburse funds on a transaction with the “Enrolled in Eligible Workforce Program” 
indicator selected and for which tuition and fees were not reported.

• If the student ceases be enrolled in the program, the institution must make a correction to set the field to “No”. If the 
school initially sets the indicator to “Yes” because the student was accepted into an eligible workforce program, but the 
student never enrolls in an eligible workforce program at an institution, the institution may leave the field blank.
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QUESTIONS?



THANK YOU!

May 26-29, 2026
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